
Digita l  Sarthak is  a  nat ional  d ig i ta l  entrepreneurship  and empowerment
programme of  Digita l  Empowerment  Foundat ion supported by USAID and DAI .

For  th i s  programme ,  100  Dig i ta l  Sarthaks  f rom  margina l i sed  and  economica l l y

weaker  sect ions  of  the  soc iety  have  been  ident i f ied  f rom  10  dis t r ic ts  across  seven

states  who  have  set  up  Dig i ta l  Resource  Centres  in  the i r  community .

Dig i ta l  Sarthaks  are  running  a  susta inable  enterpr i se  by  prov id ing  dig i ta l  and

ent i t lement  serv ices  as  wel l  as  giv ing  dig i ta l  upsk i l l ing  t ra in ing  to  10 ,000  women

entrepreneurs  and  500  Community  Development  Organisat ions .  This  has  been

poss ib le  because  each  Dig i ta l  Sarthak  rece ived  a  smartphone ,  mult i - funct ion

pr inter  and  hand -hold ing  support  fo r  running  the  centre .

This  case  s tudy  ta lks  about  f i ve  Dig i ta l  Sarthaks '  success  s tor ies .  I t  emphas i ses  the

ro le  the  programme  has  played  in  prov id ing  l i ve l ihood  opportuni t ies  to  Dig i ta l

Sarhtaks  as  wel l  as  how  they  are  serv ing  the  community  by  br idg ing  the  dig i ta l

d iv ide .

S u c c e s s  S t o r i e s  f r o m  D i g i t a l  S a r t h a k
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Alpna  l i ves  in  a  fami ly  of  s ix  people

inc luding  herse l f .  She  had  a  tough  l i fe

fu l l  of  chal lenges  t i l l  now .  Her  most

daunt ing  chal lenge  i s  that  she  had

been  diagnosed  with  pol io  s ince

chi ldhood  which  led  to  her  fac ing  a

lot  of  problems .  

For  her  educat ion  as  wel l ,  s ince  her

v i l lage  didn ’ t  have  any  col lege ,  she

had  to  t rave l  to  Biaora  town  which  i s

100  kms  away  to  cont inue  her  s tudies

a f ter  the  12th .  Her  fami ly  supported

her  and  helped  her  overcome  th i s

cha l lenge .  Another  subsequent

chal lenge  she  faced  was  that  she

couldn ’ t  f ind  work .  Since  she  had  now

completed  col lege ,  the  next  s tep  was

to  get  a  job  and  support  her  fami ly

but  th i s  came  with  problems  of  i t s

own .  

Dig i ta l  Sarthak  Programme  has  played

a  cruc ia l  ro le  in  her  l i fe .  Using  the

pr inter  and  mobi le ,  I  am  able  to

prov ide  serv ices  to  the  people  which

also  helps  in  cover ing  my  monthly

costs .  For  example ,  she  i s  connected

to  the  Dig i ta l  Sarthak  programme .

There  are  many  women  entrepreneurs

who  are  unaware  of  the  use  of  dig i ta l

technology  and  i t s  advantages .  Alpna

sa id ,  “Through  th i s  Dig i ta l  Sarthak

programme ,  I  am  able  to  prov ide

dig i ta l  sk i l l ing  to  100  women

entrepreneurs  in  my  community  and

teach  them  about  var ious  th ings  l i ke

uses  of  a  smartphone ,  PhonePay ,

Google  Pay  mobi le  wal lets ,  soc ia l

media  and  others  which  i s  creat ing

more  awareness  among  the  women  as

wel l  as  access  to  in format ion . ”

D i g i t a l  S a r t h a k s  w o r k i n g  w i t h
d i g n i t y  a n d  p r i d e

A L P N A  S H A R M A ,  
G U N A  D I S T R I C T ,  M A D H Y A  P R A D E S H
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“Even  though  di f fe rent ly -abled ,  now  I

don ’ t  fee l  l i ke  I  am  a  burden  to  my

fami ly , ”  she  added .

Alpna  bel ieves  that  there  are  many

women  in  her  v i l lage  who  have  some

sk i l l s  and  ta lent  and  a lways  l i ve  by  the

l imited  boundary  of  the i r  l i fe .  She

wants  to  act ivate  the  inner  potent ia l

o f  these  women  entrepreneurs  by

prov id ing  them  t ra in ing  on  dig i ta l

technology  which  i s  very  usefu l  in

today ’s  t ime .  

Through  th i s  Dig i ta l  Sarthak  Centre ;

Alpna  prov ides  serv ices  such  as

photocopies ,  pr intouts ,  onl ine  

in format ion  regard ing  government  to

her  community .  And  a lso ,  she  i s

conduct ing  t ra in ing  fo r  100  women

entrepreneurs  f rom  in  and  around  the

v i l lage  and  educat ing  them  about  the

onl ine  medium ,  smartphone  sk i l l s

use fu l  fo r  earn ing  money ,  and  var ious

appl icat ions  which  wi l l  help  them  run

the i r  bus iness  and  such  others .  This

programme  has  added  a  new  chapter

to  her  l i fe  that  wi l l  ass i s t  her  a  lo t

desp i te  her  disabi l i t y .  She  i s  very

thankfu l  fo r  th i s  opportuni ty  and  i s

making  the  best  out  of  i t .
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Rekha  Kumar i  belongs  to  poor  fami ly

background  and  her  ent i re  fami ly  i s

fu l l y  dependent  on  cul t i vat ion  and

farming .  She  has  two  smal l  k ids

inc luding  a  fa ther - in - l aw  and  mother -

in - l aw  in  her  house .  Her  husband

works  as  a  fa rmer  dur ing  the  ra iny

season  and  res t  of  the  months  he

works  as  migrant  l abour .

Pr ior  to  jo in ing  the  Dig i ta l  Sarthak

programme ,  she  used  to  spend  most

of  her  t ime  look ing  af ter  her  house

and  chi ldren  and  used  to  fee l  annoyed

with  herse l f  as  she  wasn ’ t  able  to  be

product ive  and  earn  some  t ime  on  her

own .

The  income  of  her  husband  was

minimal  and  uncerta in  due  to  which

there  was  f inanc ia l  s t ress  in  her  home .

Before  jo in ing  th i s  program ,  she  

underwent  dig i ta l  l i te racy  t ra in ing

programmes  being  run  by  DEF  in

another  dis t r ic t .  This  helped  in

improv ing  her  knowledge  of  dig i ta l

sk i l l s  and  be  ready  to  take  up  any

opportuni ty  that  comes  up  in  the  near

future .  Near ly  af ter  three  months  of

d ig i ta l  t ra in ing ,  she  was  se lected  as  a

Dig i ta l  Sarthak  and  rece ived  one

smartphone  and  a  pr inter  to  run  her

own  centre .

Through  th i s  pro ject ,  she  got  a

respons ib i l i t y  to  dig i ta l l y  t ra in  one

hundred  women  entrepreneurs  f rom

her  reg ion  and  fo r  th i s  work ,  she  wi l l

get  a  sat i s factory  s t ipend  of  Rs  28 ,000

at  the  complet ion  of  the  ent i re

t ra in ing  schedule .

The  Dig i ta l  Sarthak  program  happens

to  prove  as  a  very  s ign i f icant

a c t i v a t i n g  t h e  a g e n c y  a m o n g  
y o u n g  w o m e n  e n t r e p r e n e u r s  

R E K H A  K U M A R I ,  
R A M G A R H  D I S T R I C T ,  J H A R K H A N D
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s tep  in  her  l i fe .  She  got  the

opportuni ty  to  establ i sh  a  dig i ta l

cent re  in  her  loca l i ty ;  secondly ,  she

got  the  opportuni ty  to  learn  var ious

funct iona l i t ies  and  uses  of  a

smartphone ,  th i rd ly  she  rece ived  the

necessary  support  f rom  the

programme  to  establ i sh  her  new

centre ,  four th ly  she  wi l l  get  a  good

amount  fo r  t ra in ing  and  dig i ta l

serv ices  being  prov ided  and  l as t l y  she

wi l l  able  to  create  her  own  contact

wi th  the  community  people  whi le

t ra in ing  in  the  out f ie ld ,  which  wi l l  a lso

help  in  creat ing  outreach  fo r  her

centre .

Above  a l l ,  she  was  prev ious ly

unemployed  and  she  got  a  job  and

respons ib i l i t y  to  deal  with  and  more

important ly ,  she  wi l l  have  a  source  of

l i ve l ihood  which  wi l l  prov ide  her

ass i s tance  to  upl i f t  her  l i v ing

standard .  People  of  her  loca l i ty  have  

great  advantages  of  us ing  the  dig i ta l

serv ices  and  government  benef i t

schemes  fac i l i t ies  through  her  centre .

Prev ious ly  she  didn ’ t  know  to  operate

a  smartphone  and  a lso  not  aware  of

d ig i ta l  serv ices  procedures ,  but  af ter

rece iv ing  the  t ra in ing ,  now  she  i s

capable  to  run  her  own  centre

success fu l l y  without  any  help .

Prev ious ly  her  fami ly  members  were

fac ing  hardsh ips  due  to  low  income

but  af ter  connect ing  with  the  Dig i ta l

Sar thak  programme ,  she  a lso  s tar ted

contr ibut ing  to  the  income  of  the

household .  Thereby  reduc ing  the

f inanc ia l  const ra int  to  some  extent .

Also .  Rekha  was  an  in t rover t  person

with  l imi ted  in teract ion  with  people .

But  s ince  she  s tar ted  giv ing  t ra in ing ,

the  ent i re  v i l lage  recognises  her .  Now ,

people  look  at  her  with  respect  and

has  helped  to  deve lop  her  agency  in

the  house  as  wel l  as  in  the

community .
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Mamtavat i  i s  a  household  woman  who

l ives  in  a  fami ly  of  4 .  The  fami ly

inc ludes  her  mother - in - l aw ,  husband ,

and  a  4 -year -old  son .  As  Mamtavat i  i s

a  part  of  a  Sel f -help  group  and  has

good  re lat ion  among  the  women  in

the  community ,  she  was  se lected  fo r

the  ro le  of  Dig i ta l  Sarthak .  

 Mamtavat i  and  her  fami ly  are  very

happy  af ter  rece iv ing  the  assets  given

under  the  programme  and  she  i s  a lso

able  to  earn  fo r  herse l f  and  her  fami ly

by  prov id ing  t ra in ing  and  serv ices  to

the  community .  

She  i s  not  the  one  to  give  up  eas i l y

and  a lways  shows  the  zea l  to  keep

look ing  fo r  newer  methods  to  f ind

di f fe rent  sources  of  l i ve l ihood  by

constant ly  s tay ing  in  touch  with  the

women  she ’s  assoc iated  with .  

The  assoc iat ion  of  Mamtavat i  with  the

Dig i ta l  Sarthak  programme  has  great ly

benef i ted  her  in  becoming  f inanc ia l l y

s t ronger  and  more  se l f - re l iant  than

before .  She  has  set  up  a  centre  at  her

home  i t se l f  us ing  the  smartphone  and

pr inter  prov ided  under  th i s

programme .  People  come  to  her

centre  fo r  dig i ta l  serv ices  such  as

photocopies  and  pr intouts  which

helps  her  to  earn  on  dai l y  bas i s  and

along  with  that ,  she  i s  a lso  able  to

earn  by  prov id ing  t ra in ings  to  women

entrepreneurs .  

This  program  has  great ly  helped  her

and  has  a lso  awarded  her  with  the

nickname  of  Dig i ta l  Didi  (Dig i ta l

S i s ter )  in  her  own  and  nearby  v i l lages .

She  conducts  t ra in ing  with  the  women

entrepreneurs  on  how  to  operate

D i g i t a l  s a r t h a k  o f f e r i n g  a
l i v e l i h o o d  o p p o r t u n i t y  

M A M T A V A T I ,  
B A R A B A N K I  D I S T R I C T ,  U T T A R  P R A D E S H
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Ushma  Dev i  belongs  to  poor  fami ly

background  and  her  ent i re  fami ly  was

dependent  on  her  husband ’s  income ,

who  works  in  a  br ick  k i ln .  She  has  two

daughters  inc luding  an  old  Father - in -

l aw  and  mother - in - l aw  in  her  house .  

 Both  of  her  daughters  s tudy ing  in  a

nearby  government  school .  Her

husband  works  in  br ick -k i ln  only  in

the  summer  and  winter  season  and

dur ing  the  ra iny  season ,  he  remains

jobless .  And  in  that  per iod  fami ly

members  face  a  tough  t ime  fo r  the i r

surv iva l .

The  income  of  her  husband  was  not

suf f ic ient  fo r  ent i re  fami ly  members

and  they  were  fac ing  hardsh ips  in

the i r  l i fe  due  to  scarc i ty  of  money .

Before  jo in ing  the  programme  she  had

undergone  a  dig i ta l  l i te racy  

programme  which  equipped  her  to

become  a  Dig i ta l  Sarthak  when  the

opportuni ty  ar r i ved .  In  th i s  pro ject ,

she  rece ived  a  smartphone  and  a

pr inter  to  prov ide  t ra in ing  as  wel l

serv ices  to  the  community .  Through

th is  pro ject ,  she  i s  t ra in ing  100  women

entrepreneurs  on  dig i ta l  l i te racy

which  wi l l  a lso  prov ide  her  with  a

credib le  s t ipend  fo r  her  work .

The  programme  has  helped  her  in

contr ibut ing  to  the  household

l i ve l ihood  as  wel l  as  improved  her

unders tanding  of  dig i ta l  l i te racy .

Reaching  out  to  the  women  and

trave l l ing  across  the  v i l lages  has

boosted  her  agency  and  she  i s  now  a

conf ident  woman  in  the  community .

Prev ious ly  she  had  a  l imi ted

understanding  of  smartphones  but  the  

D i g i t a l  S a r t h a k  p r o v i d i n g  A n
e q u i t a b l e  a c c e s s  t o  t e c h n o l o g y

U S H M A  D E V I ,  
K H U N T I  D I S T R I C T ,  J H A R K H A N D
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dig i ta l  dev ices  and  smartphones  fo r

enhanc ing  the i r  bus iness .  This

in format ion  i s  ta rgeted  to  be  usefu l  to

them  in  whatever  way  poss ib le  and  i s

kept  to  the  point  so  that  i t s

appl icat ion  can  s tar t  ass i s t ing  them

immediate ly .  

Money  earned  through  th i s  

programme  has  helped  Mamtavat i  in

running  her  household  smoothly  and

becoming  f inanc ia l l y  independent .

She  i s  happy  with  a l l  the  support

rece ived  and  wishes  to  reach  out  to

many  women  l i ke  her  who  have

l imited  opportuni t ies  and  help  them

in  the  best  way  poss ib le .  
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af ter  rece iv ing  the  t ra in ing  by  DEF

master  t ra iners ,  she  has  learnt  a  lo t

and  i s  capable  enough  to  prov ide

t ra in ing  to  women  entrepreneurs .

Also ,  ear l ie r ,  she  had  l imi ted  publ ic  

contacts  and  nearby  households  knew

about  her .  But  af ter  she  i s  appointed  a

Dig i ta l  Sarthak  ent i re ,  she  i s  a  wel l -

known  person  in  the  community .
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Nibha  Kumar i  i s  f rom  West

Champaran .  She  l i ves  in  a  fami ly  of  5

in  a  very  cheer fu l  and  wholesome

env i ronment .  Her  fami ly  const i tutes  of

her  parents ,  a  younger  brother  and  an

older  s i s ter .  Thei r  fami ly  income  l i es

be low  the  BPL  (Below  Poverty  L ine ) .

Her  fa ther  works  as  a  fa rmer  and  her

mother  i s  a  housewi fe  who  looks  af ter

the  fami ly  and  household  chores .  Her

younger  brother  i s  undergo ing  his

educat ion  fo r  BA  and  her  elder  s i s ter

Goldy ,  has  completed  her  educat ion

and  i s  in  search  of  a  job  to  support  her

fami ly .  

Nibha  has  had  a  daunt ing  l i fe  and  has

faced  a l l  the  chal lenges  s t ra ight  up .

She  has  a lways  wanted  to  make  her

parents  proud  and  bel ieves  in

s tanding  out  f rom  the  crowd  in  order  

to  make  something  worthwhi le  of  your

l i fe .  She  i s  very  hardwork ing  and  l i ke

to  work  fo r  the  cause  without  being

greedy  fo r  resu l t s  as  her  bel ie f  i s  that

resu l t s  wi l l  automat ica l l y  f ind  you  i f

you  work  hard  enough .  

Dig i ta l  Sarthak  has  proved  to  be  a

great  boon  in  her  l i fe  as  i t  has  helped

her  to  learn  so  much  and  make  a

name  fo r  herse l f  amongst  the  women

of  her  v i l lage .  She  encourages  a l l

these  women  to  become  se l f -

dependent  and  learn  about  the  dig i ta l

too ls  so  that  they  can  contr ibute

towards  making  the i r  l i ves  eas ie r  and

better .  Also ,  she  can  help  these

women  run  smal l  bus inesses  i f  not

a l ready ,  in  the  onl ine  medium  to

increase  the i r  sa les  and  get  a  better

out reach .  

N i b h a  t r a i n i n g  t h e  w o m e n  w i t h  a
p u r p o s e  o f  b e t t e r i n g  t h e i r  l i v e s  

N I B H A  K U M A R I ,  
W E S T  C H A M P A R A N  D I S T R I C T ,  B I H A R

Nibha Kumari (l) giving training on dgital and financial literacy
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The  program  has  been  of  a  great  deal

o f  help  to  her  as  she  had  been

planning  on  buy ing  a  smartphone  fo r

herse l f  but  was  wait ing  t i l l  she  got

employed .  DEF  helped  her  out  here

and  got  her  s tar ted  with  her  own

work .  Through  the  Dig i ta l  Sarthak ’s

exper ience ,  she  a lso  got  a  job  in  Bihar

Women  Pol ice  Batta l ion .

As  of  now ,  Nibha  Kumar i  has  s tar ted

work ing  in  her  l a test  job  at  the

Batta l ion  af ter  she  t ra ined  near ly  100

women  of  her  v i l lage  and  passed  on

her  wisdom  to  them  which  helped  her  

to  get  where  she  i s .  She  has  le f t  her

prev ious  respons ib i l i t ies  in  the

capable  hands  of  her  elder  s i s ter

Goldy .

She  has  not iced  changes  around  her

such  as  the  gi r l s  are  now  becoming

more  independent  and  ambit ious  with

what  they  can  do  with  the i r  l i ves  s ince

they  f ina l l y  have  the  resources  and

guidance .  She  i s  ext remely  thankfu l  to

the  Dig i ta l  Sarthak  programme  as  th i s

opportuni ty  has  great ly  helped  her  out

in  elevat ing  her  cause  and  s tand  on

her  own  feet  and  has  a lso  done  the

same  fo r  many  other  women  as  wel l .  
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