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While India lacks a unified national-level regulatory framework for data 
centres, growth has been driven by state-level policies focused on 

incentives and ease of doing business. This approach has successfully 
attracted major players such as Adani, AWS, and ST Telemedia, along with 

strong interest from real estate and private equity investors. As a 
result, the sector recorded investment commitments of around USD 95 

billion between 2019 and 2025, including USD 30 billion in 2025 alone. 
However, as investments are projected to exceed USD 100 billion by 2027, 
the absence of a cohesive national framework may warrant greater policy 

coordination going forward.





Communities, particularly farmers, in Mekaguda and 
Begarikancha, Telangana, are protesting against the 

inadequate compensation being offered for lands acquired for 
data center projects. Many affected individuals have legally 

challenged these acquisitions and are currently pursuing 
cases in the courts. Their primary demand is the provision of 

fair and just compensation for their land.





Conversations around data centers are gradually taking shape 
within communities, underscoring the importance of creating 

broader spaces for dialogue to address misconceptions, clarify 
doubts, and build a more informed and collective understanding.





The growing involvement of big tech companies in “supporting” communities 
needs closer attention. While these efforts are often presented as 
suporting local development, they can also play a role in building 

acceptance for large-scale projects like AI data centres. 

Therefore, it is important to look at the broader picture. These projects 
rely heavily on shared state resources, such as land, water, and 

electricity, which are not limited to the immediate locality. In that sense, 
the “community” is not just those living nearby, but the wider public whose 

resources are being used. This makes it important to ask whether the 
overall balance is fair.





DATA centres emit low-level, non ionizing electromagnetic 
radiation that is widely considered safe. They do not produce 

harmful ionizing radiation more relevant considerations 
include air quality, heat dissension and noise levels. However, 

addressing public concerns are important, especially people 
living near these facilities.





Often, infrastructure built in the name of supporting local development 
can, if not properly followed through, become more symbolic than 

substantive. While such efforts may help build goodwill or legitimacy for 
larger projects, their real value remains limited if they are not actively 

serving people. This makes it important to look beyond announcements and 
intentions, and instead assess whether these initiatives are genuinely 
accessible, functional, and aligned with the needs of the wider public.





A broader policy shift is visible across many Indian cities toward the 
development of technology-led corridors. In Ranga Reddy district, Telangana, 
“Future City” (formerly referred to as the Fourth City) is being developed on 
land originally acquired for the Hyderabad Pharma City project. The removal 
of the “Green Hyderabad Pharma City” designation from around 20,000 acres 

in certain villages reflects the evolving nature of large-scale urban planning, 
as city plans adapt to changing investment priorities.





In places like Mekaguda village in Telangana, industrial activity has already 
reshaped local livelihoods. Many people have moved away from agriculture to 

dairy work, often by taking loans, while also dealing with the effects of 
pollution, such as declining water quality and cattle losses.

This points to a broader concern. When new projects are introduced into 
areas that have already experienced environmental and economic strain, their 
impacts cannot be seen in isolation. Additional infrastructure, including data 

centres, can build on existing pressures and deepen vulnerabilities.





Data centres are increasingly concentrated in cities such as Mumbai, Hyderabad, 
Chennai, and Bengaluru, largely due to their digital advantages, including 

connectivity, existing infrastructure, and proximity to key networks. At the same 
time, this concentration intersects with already high levels of urban water stress 

in these regions.

While industry assessments often suggest that future water risks may remain low 
to medium, emerging research points to a more differentiated reality. Smaller data 
centres, particularly in the 1–5 MW range, tend to rely significantly on municipal 

water supplies, thereby drawing on already constrained urban systems.





In AI Data Centres, water is not just for circulation, 
water is for consumption.


